A SIXTEENTH

JUDICIAL CIRCUIT OF FLORIDA

MONROE COUNTY

2025 Pretrial Services Annual Report

Formal Name of Program: 16" Judicial Circuit Pretrial Services
Program Physical Address: 5503 College Rd. Suite 205 Key West, Florida 33040
Program Administrator: Duane Triplett Email: Duane.Triplett@keyscourts.net Tel: 305-292-3549
Program Manager: Scott Wiles Email: Scott. Wiles@keyscourts.net Tel: 305-295-3903
County:__ Monroe Judicial Circuit: 16"
Calendar Year 2025 Calendar Year 2024

Funding Source

Operating Budget

Federal funds $0 $0

State funds $0 $0

County funds $580,868 $531,350

Municipal funds $0 $0

Fees from defendants* [$24,705] [$15,733.25]

Grants or private funds $0 $0

Other funds $0 $0

Total operating funding $580,868 $531,350

Capital budget $0 $0

Total program funding $580,868 $531,350

*$24,705 in fees (estimated) were collected for court ordered services (electronic monitoring and random
urinalysis at “defendant’s expense”); however, these assessed fees were used to pay vendors or cover lab
costs for court operated labs and not applied toward program funding.

100% of the pretrial release program’s total budget represents receipt of public funds

0% of total budget allocated to assisting defendants obtain release from a non-publicly funded programs




Percentage of all

Total Fees Defendants who had to Where Do
Received in How is Fee Pay the Individual These Funds
Service Fee CY 2025 Assessed? Fees Go?
Random Urinalysis $10/per $23,650 Per Court 100% * County
(Court Operated Lab) | RUA (Estimated) Order General
revenue
Electronic Monitoring | $4.25per $1055 Per Court 71% of Defendants County
day or $1 Order (5 of 7) on Electronic General
Monitoring for any part of
per day 2024 Court Ordered to Pay revenuce
Fees

*100% of all defendants having court ordered RUA paid the fee (at defendant’s expense)

Pretrial Services has 5 Full-Time Emplovees (as of December 31, 2025)

2025 Court Fees Paid at Defendant's Expense

BRUA's [OElectronic Monitoring




Yearly Register Data Element
for 2025

Number of defendants assessed
1 and interviewed for pretrial
release.

2927

2 Number of defendants
recommended for Pretrial release

787

3 Number of defendants Pretrial
recommended against non-
secured release

2140

4 Number of defendants granted
non-secure release after Pretrial
recommended non-secured
release

Not Captured

5 Number of defendants granted
non-secured release

761

6 Number of defendants granted
secured release

197 (Financial Bond and Pretrial)

7 Number defendants assessed and
interviewed for pretrial release

declared indigent by Court 2389
8 Numbers of

indigent 715

defendants

granted

release

Secured Non-secured Total

Defendants on December 31, 2024 55 176 231
Defendants accepted in 2025 197 761 958
Defendants exiting program in 2025 176 728 904
Defendants on December 31, 2025 82 263 345
Total defendants served in 2025 252 937 1189




Defendant's Accepted and Exiting Program
2025

» Non-Secured

> Secured

Defendants Accepted in Defendants Exiting
2025 Program in 2025




2025 Participant Exits (Case Closures)

Successful completion™ 646 122 768
Unsuccessful completion 82 54 136
Total participants exiting program in 2025 728 176 904

*Defendants are classified as “Successful” completion when warrants are recalled (vacated) per Judicial Order

904 Total Participant Exits in 2025:
Successful vs. Unsuccessful Completion

136, 15%

768, 85%

® Successful

® Unsuccessful




Percentage
2025 Unsuccessful Disposition Outcomes Non- Secured Secured Total

Failure to Appear/ Capias 9%
Arrested for any offense while in the program 14 15 29 21%
Technical violation (random testing and check-ins) 52 32 84 62%
Bond Revoked 2 3 5 4%
Other 6 0 6 4%
Total Disposed Unsuccessful in 2025 82 54 136 100%




Unsuccessful Outcomes for Participant Exits in 2025

= FTAs

» Rearrests

¥ Technical Violations (includes random testing violations and missed
check-ins)

¥ Bond Revoked

> Other




Charges Dismissed/ No File 278 7%
Adjudicated Guilty 104 51 155 21%
Adjudicated Not Guilty 0 0 0 0%
Back on Track 129 19 148 19%
Pretrial Intervention 60 4 64 8%
Adjudicated Withheld 90 13 103 13%
Drug Court/Diversion 9 2 1 1%
Other 6 3 9 1%
TOTAL SUCCESSFUL 645 123 768 100%




Percentage of Case Disposition Outcomes for 768
"Successful” Defendants Exiting Pretrial Program in 2025

Charges Dismissed/ No File

Adjudicated Guilty

Back on Track

Pretrial Intervention

Drug Court/ Diversion

Adjudicated Not Guilty

10 15 20

¥ Percentage Successful Outcome of Total Exiting




2025 Failures to Appear

January

Hernandez, Jessy

April

June

July

Chandler, Derek Scott

Acevedo, Christian

November

Thompson, Cora Lee

Failure to | FTA FTA Secured
Case Appear Warrant Warrant | Bond?

Defendant Name Number Date Issued Recalled
Hunt, David Arthur 24CF1240AK 1/9/2025 Yes No No
Desroches, Jay Douglas | 24MM1739AP 1/14/2025 Yes No No

25CF128AP 2/25/2025 Yes No No
Sucharska, Luiza Laura | 24MM4166AK 4/8/2025 Yes No No
Remsen, Jeremy 24MM3395AK | 4/17/2025 Yes Yes Yes
Michael
Roberts, Jermaine 25CF225AK 4/17/2025 Yes No No
Lamar
Ramirez Toc, Luis 25CT1040AK 4/21/2025 Yes No No
Chepelnik, Maria 24CF663AK 4/30/2025 Yes No Yes
Dawn
Flores Mata, Rafael 24MM3738AM 6/24/2025 Yes No No
Waters, Abigail 25MM1297AM 6/24/2025 Yes No No
Ashanty
Gonzalez Quevedo, 25CF756AP 7/16/2025 Yes No Yes
Felix Armando

25CT232AK 9/4/2025 Yes No Yes

25CF587AM 10/7/2025 Yes Yes No

25MM3889AP | 12/17/2025 Yes No Yes
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2025 New Arrests

Month

January

February

PTS PTS

Case New Arrest | Warrant | Warrant | Secured
Defendant Name Number Date Issued | Recalled | Bond?
Gurecky, Michal 24CT4386AK 1/21/2025 Yes No No
Soverns, Jessica Lynn | 24CF1182AK 2/6/2025 Yes No No
Shiverdecker, Gary 24CF672AK 2/15/2025 Yes No Yes
Jason Jr
Guastavino, John 24MM1601AP 2/21/2025 Yes No Yes
Rafael II
Hernandez, Crystal 25CF224AK 3/6/2025 Yes No No
Anne
Bracewell, Walter 25MM731AK 3/9/2025 Yes No Yes
Bruce
Martin, Harold Wayne | 25CF27AK 4/21/2025 Yes No No
Anglin, Antwane 25CF453AK 4/27/2025 Yes No Yes
Fernard
Arnold, Ty Alexander | 25CF469AK 4/30/2025 Yes No Yes
Reynoso, Richard 25CT1357AK 5/1/2025 Yes No No
Pittinger, Jeffrey 25CT1238AP 5/3/2025 Yes No Yes
Aaron
Bernabeu, Kriss 25MMI1276AP 5/16/2025 Yes No No
D'Andrea, Jason 25CF448AK 6/23/2025 Yes No Yes
Nicholas
Bernstein, Daniel 25CTI1499AK 6/12/2025 Yes No Yes
Joseph
Hubbard, Anthony 25MM1739AK 6/18/2025 Yes No No
Thomas
Richardson, Ramon 25CF713AK 6/25/2025 Yes No Yes

Leandro Sr.
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2025 New Arrests (Continued)

Montoya, Gilbert Ray | 25CF241AP 7/9/2025 Yes No Yes
Jr.

Bernabeu, Kriss 25MM1276AP 7/8/26 Yes No No

Barcenas, Alberto 25CF488AK 7/24/2025 Yes No No
Benito

Kline, Ethan William | 25MM2449AK 8/8/2025 Yes No No

Jones, Alexandra 25MM2746AK 8/29/2025 Yes No No
Truax

Tanguay, Adrien 25CF1007AP 8/21/2025 Yes Yes Yes
James

NIguilad Honeter, James Tao 25CF699AK 9/5/2025 Yes No Yes

Flynn, Kristen 25CF716AP 9/13/2025 Yes No No
Patricia

Santos Fojo, Yenisley | 25CF862AM 9/23/2025 Yes No No

Salts, Glenn 25CF935AP 9/13/2025 Yes No Yes

October Lara, Rogelio 25CF995AP 10/12/2025 Yes No No
Armando

W3Sl Clarke, Dion Terrance | 25MM3748 AK 11/27/2025 Yes No Yes

Emanuel, Ami 25MM3880AK 12/2/2025 Yes No Yes

December

Hernandez Mesa, 25MM3985AK | 12/13/2025 Yes No No
Rolando

McGill, Brian Joseph 25MM4003AK 12/24/2025 Yes No Yes
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